
Vermont Cheese Council meeting – September 17, 2008 held at Provisions 
International in White River Jct., VT 
 
Present:  Laini Fondiller from Lazy Lady Farm, Wendy Brewer from Grafton Village Cheese, Jon 
Wright from Taylor Farms, Montse Almena-Aliste from VIAC, Ellen Foss from Shelburne Farms, 
Diane Bothfield from VT Dept. of Ag., Andy Kehler from Jasper Hill Farm, Linda Miller from Jericho 
Hill Farm, Christopher Wainhouse from Provisions International, Jody Farnham from VIAC, Judith 
from Frog City Cheese, Judith Bush from Cobb Hill Farm, Chris Gray from Consider Bardwell, Jeff 
Egan, Ellen Ogden, Jeremy from Springbook Farm, Marisa Mauro from Ploughgate Farm, Neal Yuri 
from Bonnieview Farm, Mark Fischer from Woodcock Farm. 
  
Discussion: 

1) Newsletter – Jane Sakovitz-Dale has resigned, however, she is willing to produce one more 
newsletter.  Laini proposed having more “Profiles in Courage” stories.  Perhaps have one 
item be an interview with Provisions International and another might be a story about Ann 
Saxelby (sp) from NYC (formerly worked at Murray’s), now has the Essex Street Market.   

 
 We also discussed having the printed versus email newsletter (for the Spring/Summer 2008 

issue we mailed 2,000 copies at ~$2.50 per copy).  Targeted audience now will allow both 
printed and email copies using I-Contact.  Much discussion ensued.  It’s nice to have at least 
hardcopy per year, and better to have two.  Consensus was that this was a valuable use of 
our dairy promotion funds from the Dept. of Ag.  Andy stated that there was $4,000 available 
for an Autumn printing.  VCC will need to come up with other ways to spend that money if 
we don’t do two newsletters in the future.  Perhaps use the money for brochures.  ACTION:  
Christopher suggested cheaper printing and getting donated printing.  We are a 501(c6) 
Trade Organization.  Christopher is willing to investigate cheaper costs and how other guilds 
deal with their newsletters along with Ellen Ogden and Jeff Egan.  ACTION:  Laini will talk 
with Jane about content of the next newsletter, specifically accolades for cheese makers and 
Profiles in Courage as described above.  It was suggested that VIAC workshops be included 
as well as technical tidbits, the Presidents letter and requests for money.  If the new 
brochure doesn’t go in as an attachment (dependent on the cost for inclusion), then the 
newsletter should include a list of Co-Ops.  Deadline to print is November 1, 2008.   

 
2) Brochure 2nd draft reviewed and discussed.  Decided that we will only list Co-Ops rather 

than all retail outlets for cheese.  We decided to include the type of milk the cheeses were 
made from.  Previously we used whimsical symbols, but it was suggested that we use more 
sophisticated symbols for this brochure.  It was suggested that the names of the farms be 
color-coded to the type of milk used.  We liked the major roads on the map, remove the 
county names, and suggested it include a membership box.   

 
3) Vermont Cheesemakers’ Festival scheduled for August 23rd, 2009, will also be a 25th birthday 

party for Vermont Butter and Cheese (VBC) and will include both Vermont and New York 
cheese makers.  This is expected to be a fundraiser for VIAC.  Money raised from attendance 
fees will be earmarked for a specific purpose such as technical assistance or workshop 
reduction costs for VCC members.  VBC will be planning this event, but all VCC members 
will benefit from exposure as all can sell product to public (expecting ~1,000 to 1,200 
attendees).  This meets the criteria we discussed at the June 2008 meeting.  This is an open 
invitation so any cheese maker can attend.   

 
4) VIAC has money available today for course attendance fee abatement.  Discussed what do 

VCC members want for courses.  Jody left some VIAC Course Registration Form 2008 
packets.  Currently VCC members do not fully take advantage of these courses.  Cost to VCC 
members is 50% of listed price on form.   

 
5) Jeff Egan talked about the Vermont Fresh Network dinner in Stowe held on Saturday, 

September 6.  Mentioned having a dinner at the farm.  Perhaps can do this as a fundraiser 



and charge $100/person.  VCC would get 20% of the profit.  The chef would manage the 
logistics of setting up meal etc.  ACTION:  Committee to look into doing more of these 
dinners next year.  Ellen thought we should do eight around the state, with a tour of the 
farm.  Dinner Planning Committee:  Marisa Mauro, Jon Wright and Wendy Brewer.   

 
6) Discussed VCC role at all requested events.  It was mentioned that eventually the VCC may 

only plan to officially go to the Vermont Cheesemaker Festival as a group, but all individual 
farms can participate at any event that they wish.  All will still have access from the VCC to 
pay up to $100 for cheese at other events.  Need to have a group discuss which events the 
VCC should plan to participate in.  Events Committee:  Andy Kehler, Linda Miller, Wendy 
Brewer, Laini Fondiller.  Diane offered to host a telephone bridge rather than having to hold 
a face-to-face meeting.   

 
7) Ellen reported on the grant writing meeting she had with Louise Calderwood, Diane 

Bothfield, Steve Justice, and Jamie Cherrington representing the MERCK Foundation.  
Original thought was to use $30,000 for technical assistance, however, Merck is okay with 
VCC hiring someone to write self-sustaining grants, marketing, and Ellen’s compensation.  
This fund is in the Vermont Farm Bureau lock box.  Ready for requests, however, VCC needs 
to have a needs statement and make a determination about what the relationship is with 
VIAC.  This needs to be explicit such as what are the needs of the cheese makers.  Diane will 
be setting up a meeting in November with the Vermont Dept. of Ag (including Diane, Roger 
Allbee, ? Anson Tibbetts), Jamie Cherrington, Executive Officers of VCC and VIAC members 
to discuss the roles and dynamics of both organizations.  ACTION: VCC must have an 
explicit needs statement described prior to the November meeting.  The Executive Board will 
meet to brainstorm on Wednesday, October 1 at 12:00 pm at Provisions International in 
White River Jct.  Bring your own lunch.   

 
8) We need to have requests for funding from Dept. of Ag to Diane Bothfield by October 15.  

Decision for funding will made on October 22.  We need to include list of events, brochures, 
etc., and should increase request to $30,000.  VCC can reimburse the farmer for cleaning up 
farms and for cheese for dinners and then charge to Dept. of Ag.  ACTION:  The Executive 
Board will discuss proposal for budget at the October 1 VIAC relationship/needs statement 
meeting.  Ellen will put together a rough outline of past events with estimate of costs prior to 
this meeting including cost of e-newsletter, Ellen’s time for promotional events, telephone 
calls etc.   

 
 
 
 
Respectfully submitted, 
Linda Simon Miller 


