
Vermont Cheese Council Meeting 
October 14th, 2009  
1:00 pm Open to all members 
Provisions International Ltd. 
42 North Main Street White River Junction VT 05001  
 
NOTES: 

 Discussion of RBEG grant which commenced on October 1.  It can be extended 
beyond three years if we do not use it fully.  The grant will pay for a staff person 
for three years.  Scope of work is membership, events, grantwriting, media, press 
releases.   

 We discussed having Calley forward an electronic copy of grant to all members.   
 Laini described some of the high points of the grant.  There is a provision for one-

on-one for business planning for brochures, etc. for cheesemakers.  We will need 
to acknowledge that the funding came from this grant.  Staff person can contract 
out for help, but will require specific paperwork to be completed.  Premise is that 
we will be able to generate income to pay for continuing this role based on events 
and membership.  VCC will continue to pay for work outside of the scope of the 
grant.  The Executive Committee will meet in several weeks to review how to go 
through line by line to determine exactly what are the next steps in using the grant 
money.  Calley may need to form a Committee, and this grant may cover their 
mileage etc.  This is a question to review with Sherry.  ACTION:  Calley will 
send out documentation in bullets what she has done monthly.   

 There is a technical assistance component in the grant.   
 VCC intends to extend manufacturing membership by 10% annually.   
 The intent is to collaborate with other industries such as culinary, tourism, 

winemakers, etc. 
 ACTION:  Calley will send a copy of the grant to the Executive Committee 

members prior to the November 4 meeting 

Adeline from VBCC reviewed this year's Cheesemakers' Festival and look towards next 
year.  (See her Handout for full disclosure of financial situation and press information). 

 Discussed possible other venues such as Grafton Village, but it may be better to move to 
a two day event instead.  Should be reviewed following the 2010 event. 

 Discussed having shifts with a morning and afternoon ticket.  At the brewer’s festival 
they actually close down and clear the crowd.   

 What is the role of the VCC besides coordinating cheese.   
 What is the Mission of the event?  Adeline has this in DRAFT form, but would like to 

have consensus on it before it is published.  Goal is to show Vermont and Vermont 
cheeses.  She described a concern and suggested that because California, Wisconsin etc. 
have events, that Vermont needed to have one as well to showcase our role in cheese 
making. 

 Nothing has been done yet for organizing the 2010 event except to set the date for July 
25.  Open for suggestions.   



 VCC is not able to put on an event such as this with our limited resources.  
Congratulations to the organizers from this year’s event.   

 It was suggested that the event planners give Vermont Cheesemakers a table for free as 
there is a cost for time, free samples, extra tickets for help.  This year it was felt that we 
were described as the main event, but then charged for participating.   

 Planners should keep in mind that the event might need to pay for the products to sample. 
 There had been a plan to have Volunteers assist at tables for cheese makers to be able to 

enjoy event.   
 Perhaps have a “Meet the Cheesemaker” time frame like ACS event does.   
 Suggestion of having a sampling ticket for 10 cheeses similar to what happened with the 

wine tasting.   
 The plan is to increase the ticket price next year which will help rent a tent.   
 VCC got $5,000 towards VIAC scholarship.  Where/when will this money come?  Part of 

the Merck Foundation stipulation is that VCC and VIAC be brought together.  We need 
to determine who is administering this money.  What fund?  ACTION:  VIAC and VCC 
and VBC need to determine when this $5,000 is used. 

 Event helped VCC fulfill mission this year. 
 Need to get the funds out of the Vermont Agency of Ag (otherwise it will become part of 

their budget).  Goal is for this to happen by the end of this month. 
 VBC will step in when planned $15,000 is exhausted.  As of now Hilary Schwoegler will 

fill the coordinator role.  All VBC staff will still be paid by VBC.  VCC will need to pay 
for Calley’s time coordinating invitation to Vermont cheese makers, on site coordination, 
etc.  as well as helping for Saturday.  For 2009, Calley put in ~30 hours (Ellen may have 
had an equal number of hours).  The expectation is that she would participate at all 
planning meetings for the 2010 event.   

 Allison Hooper will be focusing on sponsorship now through December.   
 Artisan food map was not emphasized well for the Saturday prior to event.  This would 

help people make their way to the farms.  Suggested that Calley could help with this. 
 Again discussed being able to raise ticket price from $30 to $40 but that may be too much 

if we put into play the notion of four hours only or paying $10 for sampling the cheeses 
or having a trade time and general public time. 

 There was a question about having non-Vermont cheese makers present at the event.  5 of 
the 36 cheesemakers were not from Vermont.  The VCC really needs to ensure that all of 
the cheese makers for the 2010 event will be from Vermont.   

 Thank you to VBC! 

Open Discussion: 

 We still have $32,000 coming from Agency of Ag. 
 Mark Fischer has contacted Marc Druart about doing a workshop in December on 

mineralization and rennet.  Planning on Montse doing a workshop in March 2010 on 
sensory.  Discussed charging for this, but decided to allow cheese makers to attend free.  
Mark thinks the day will cost ~$750.  The best day is on a Wednesday here at 
Provisions.  ACTION:  Mark will get information to Calley to post to see what interest 
might be.   

 Another idea would be business planning and marketing planning.  Another might be a 
resource guide. 

 If anyone is having a professional cheese maker to their farm, think about inviting other 
members to participate. 



 Vermont Housing Board has funds for technical assistance.  VCC still could apply now 
even though we are beyond the deadline for $1,000.  Need to have gone thru the 
feasibility study.  Ella Chapin to fund workshops for multiple producers.   

 Newsletter to come out before Thanksgiving to ~2,000 recipients.  Costs just over $4,000 
to print and postage.  The eNewsletter goes to ~900 recipients (with some overlap).  
ACTION:  Put this to a vote at the Annual meeting. 

 It was suggested to make an annual report rather than a newsletter format. 
 For Annual meeting, we need a Nominating Committee.  Laini, Andy are at the end of 

their term.  Linda is in her second year, but filling in for the end of a term vacated by 
another person.  Bylaws need to be reviewed regarding term limits.  Laini is stepping 
down as President but will remain as a member of the Executive Board as immediate past 
president.  Andy is not sure about staying on but potentially not as Treasurer.  Eric is not 
interested in becoming the President.  Eric willing to stay on as Vice President with a 
more active role.  Mark Fischer may be interested in coming back on the Board as 
President.  ACTION:  Review at the next meeting.  Put out an email asking for 
volunteers. 

For November 4, 2009 meeting: 

 Discuss when to hold annual meeting.  Need to include the 28 Retail members of the 
VCC. 

 Discuss Calley’s role. 
 Discuss Board members. 

Respectfully submitted,  

Linda Simon Miller 

 


