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VCC Executive Council Meeting 
Wednesday, November 17, 2010 

White River Jct., VT   05001 
 
Present:  Mark Fischer, Christopher Coutant, Rachel Schaal, Lisa Batallina, and Linda Miller. 
  
Treasurers Report:  Rachel gave the report in Sebastian’s absence.   
Balance Sheet overview:  This was discussed at the meeting with Chris O’Keefe and Mark, 
Rachel and Sebastian, which was very brief.  They were able to re-categorize items, and 
communicated to Chris why these changes needed to be made.  Festival activity is separate from 
main VCC account. Rachel will hold the checkbook soon.  Chris was very accommodating for 
doing sub-categorization etc.  This will help with our reporting to our Grant Funding sources etc.  
These changes will be available for the December meeting.   
 
Dairy Promotion Funds:  We need to submit for the $32,000 funds again this year.  We need to 
show how the money was expended last year.  Andy had created a budget two years ago, and we 
will use these as well.  ~$27,000 has been expended during this calendar year.  We are planning 
to re-do the brochure which can be included to bring this up to $32,000 by end of year.  Mark 
had suggested holding the $10,000 as a 2011 expenditure as well as the $6,000 for ACS. 
ACTION:  Rachel will make sure that the current expenditures meet the needs for the request in 
conjunction with Sebastian and make sure to send it on to Diane Bothfield after review by Mark.   
 
Coordinator Report: 
Festival Update:  Allison Hooper asked for the VCC to contribute a platinum sponsorship of 
$10,000 for Cheese Festival.  During a meeting on Wednesday, November 10, it was discussed 
that the $10,000 does need to come out of a fund other than the Cheese Festival fund.  It was 
brought up that the wine makers were concerned that they have to pay for their tables and the 
cheesemakers were not.  This should be considered part of a perk of VCC membership, and in 
essence our sponsorship is paying for the cheesemakers’ tables.  We discussed that the decision-
making is still occurring by the committee, with input from Rachel and the VCC.  This was the 
first Committee meeting since the 2010 Festival.  Rachel is the contact for vendors, and 
ultimately will be the contact for sponsors (ensuring contact information is correct).  She now 
has a gmail account that flows into the VCC email so that it is flagged separately as a Cheese 
Festival email.  Rachel plans to get a Vonage account for her computer instead of having it come 
through the VCC cell phone.   
ACTION:  Mark asked Lisa to send Rachel ideas of who else may wish to become sponsors. 
 
Brochure/map timeline:  Rachel will be sending out a notification to cheesemakers to update 
information for the brochure and the website.  Since we will no longer be publishing the retail 
members on the brochure, we will now have more print real estate available.  The plan is to 
publish following the annual meeting.  ACTION:  Mark and Rachel will start on this, and Lisa 
will pick up in February.  
 
Website:  Rachel has given Elysa many changes for the website.  These will be made slowly due 
to Elysa’s unavailability.  There are some items currently on our site that need to be removed.  
We talked about switching to a content management system.  This will cost a bit more money, 
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and we will need to investigate getting some grant money that would allow Rachel to be able to 
make the changes as needed and done quickly.  Rachel does know how to use Dreamweaver 
software.  ACTION:  Rachel will investigate this again.   
 
It was suggested that we incorporate some of the information we saw in a brochure put out by the 
Province of Quebec.   
 
Events: 
--Sensory Evaluation with Montse to be held at Provisions International on Wednesday, 
December 8 from 10 am to 3 pm with a 30-minute lunch break.  We will provide the food.  The 
seminar is 75% filled.   
 
ACS for 2011:  Will be held in Montreal from Wednesday, August 3 through August 6.  We will 
do a bronze sponsorship at $6,000.   
 
Other business: 
Mark and Mateo went to a meeting on Friday, November 5 with some Canadian cheesemakers at 
UVM at the invitation of Roger Albee.  It is too expensive for Canadian cheesemakers to sell 
cheese in the USA.  It was suggested that we invite one of his contacts from that meeting to our 
annual meeting as they had an outbreak of Listeria several years ago.   
 
Mark still needs to investigate the availability of board insurance.   
 
Membership Committee: 
Associate Memberships:  Rachel is soliciting now.   
 
Annual Meeting to be held on Saturday, January 29, 2011 from 10 am to 3 pm: 
Mark will be reviewing the By-Laws for the Annual meeting.   
 
Lisa has been to the Coolidge Foundation.  We are welcome to be there.  The room is lovely.  
They were unsure what to charge.  Lisa suggested that we offer them $300.  The downside is that 
we would have to bring in food. 
 
Mark also suggested Cloudland Farm in Woodstock.  A drawback is the access road.  ACTION:  
Lisa will contact them to check on availability.   
 
ACTION:  Rachel will include an invitation to the annual meeting with the membership drive. 
 
Next meeting:  Wednesday, December 15, 2010 at 1 pm at Provisions International in White 
River Jct., with an alternative date of Wednesday, January 5, 2011.   
 
Respectfully submitted, 
 
 
 
Linda Simon Miller, Secretary 


