
 

The Vermont Cheese Council is Dedicated to the Production and 
Advancement of Vermont Cheese 

 

VCC Executive Committee meeting 

6.19.13 @ Provisions in WRJ 

Meeting started 1:20. Present: Lisa, Rachel, Mark, Jeannine, Meri, Nat, 
Jeremy. Also present: Todd Comen, Professor at Johnson State College 

Todd Comen presented a proposed research project “Culinary Clusters 
and Marketing Collaborations: A Case Study of the Vermont Cheese 
Sector” He is hoping to have the VCC send out an introductory email to 
membership, so that he can make connection with cheesemakers and 
farmers to interview for the project. EC members gave feedback 
accordingly. 

Agenda 

 1. Approve Minutes of Last Meeting. May meeting minutes changes – 
“Finance Committee should be made up of 5 people including Treasurer, 
bookkeeper, Executive Director + 2 competent individuals who would audit 
income and expenses.” Also VCC tax status is 501(c)6 not 501(c)3. April 
and May minutes approved with above changes. 

 2. Executive Director Committee update 

Job description is not finished. We need to complete it before moving 
forward; subcommittee will make this a priority. It will also be helpful 
to get a more complete VCC financial picture from our accountant, so 
think about available resources for salary.  

 3. Festival Update - 918 tickets sold to date. Giveaways programs starting 
to generate publicity, also coming June media articles should help sales. 
Discussion around if ticket sales are going fast enough; many tickets sold 
last June however. May be opportunity to publicize Festival at Fancy Food 
Show upcoming.   

 4. Coordinator’s Report  

Donna Renaud from Wallace Tapia’s office is working on our taxes. She 
still needs some information – specifically officer hours over past years. 
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Rachel is working on this. Donna also suggests coming up with some 
written policies for the IRS inc. annual disclosure, whistleblower, conflict of 
interest, document retention. These can be gleaned from the Internet, and 
would not be in the bylaws but in the VCC records. She also asked who 
would sign tax documents, and who would review the documents before 
submission. 

Nat made a motion, then passed, that: 

a) Secretary will come up with draft written policies for EC review 
b) Treasurer will sign tax documentation 
c) President, Treasurer, and Coordinator will review tax documents 

before submission 

Betsy Jackson is hired and will take over bookkeeping duties as soon 
as taxes are filed, as Donna Renaud is still working on financials. Chris 
O’Keefe will close old account and Betsy will open new account. 

Video project: Filming is complete. Budget is running approx. $1500 
over, but will work for final budget if main 13 farms edits are done but 
not 5 “B-roll” farms. Rough edit by 7/10, for final edit by 7/16.  

Brochure reprint: will print 35k more brochures. Rachel will send out 
draft for EC review before printing (some new pictures). 

11 VCC members have not paid dues. Rachel will send out list, EC 
will call them individually. 

 5. Treasurer's Report 

$84,687 in combined checking/saving accounts.  

 6. Old Business/New Business 

ACS conference & sponsor breakfast. Discussion around membership 
benefits that come with sponsorship. Motion passed to send Rachel to 
ACS to represent VCC. Subsequent e-motion to use 2nd 
complimentary ACS registration for VCC President.  
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   8. Went into Executive Session at 4:00.  

Meeting adjourned 4:45. Next meeting August 21st. 

Respectfully submitted, 

 

Nat Bacon Secretary 

 

 

 
 


