
VCC Monthly Meeting 
9/3/14, 1105AM meeting called to order. 
 
Present: Tom, Lisa, Michael, Jeremy, Angela, Stan, Clay, Vince, Rachel. 
Not Present: Meri, Anne, Andrew, Jay 
 
President’s Report – Vince. Discussion about recent developments with the FDA on 
the non-toxigenic E. coli issue. ACS is the main organization in contact with the FDA 
– how can the VCC support this effort? One project will be to encourage our 
members to test their raw milk cheeses for non-toxigenic E. coli, perhaps as part of 
current testing program. The more info the better. Angela asked if the VCC can help 
cover the costs of this additional testing – we will have to look at our budget more 
closely and these questions can be addressed by the regulatory committee. When 
ACS releases more info Tom will be in touch with Nora and Peg Smith (new ACS 
president). 
 
Treasurer’s Report – Michael. Budget is falling in line. Early August is the last 
update. A few bills have come in since 8/4/14.  $10k of the 20k from VDPC was 
festival sponsorship, so the numbers are more in line than they look for sponsors. 
Tom suspects that we should put more money in the money market account, but 
Jeremy suggested that the finance committee discuss and make a decision. Waiting 
on a bulk festival ticket order, and a couple silver sponsorships. Biggest area where 
we fell short was ticket sales, about $10k below budget. 
 
ED Report 
 

• festival debrief - ticket-taking was a bit slow and disorganized. Tom thinks 
maybe looking at Eventbrite, for the purpose of using a phone app for 
scanning, better communication with people who have already bought 
tickets. Definitely need another bathroom. Tom said that the festival is at a 
point where it will be difficult to get more revenue, unless we start charging 
more for vendors, get more sponsorship, charge more for tickets, all of which 
may be difficult. Another suggestion for Hildene, Meri has brought this up 
before. Almost all vendors said the event had great or good value in a follow-
up survey. Stan mentioned that he heard from farmers market customers 
that more food variety would be good, and that if the tickets were more 
expensive they might not buy them. How to deal with alcohol vendors – 
because they’re such a draw and can clog up the flow. Need to make sure that 
the volunteers aren’t helping with serving alcohol, for liability reasons. 

• ACS – conference was a success. breakfast went off without a hitch. Tom was 
happy with how helpful the catering crew was, and Rebecca from ACS said a 
lot of people commented on how well it went. Talk about maybe booking a 
block of hotel rooms in Providence – Tom will look into the hotels around the 
conference center. Rachel suggested sending something out to members now 



to get people excited. Vince suggested a whey-fed pig roast on the Tuesday 
before the conference. 

• NASDA conference – request for sponsorship. Chuck Ross is the president of 
this organization. We have been offered a table for the VCC to display cheese 
and be represented. Motion was made by Vince to approve a sponsorship 
level of $2,500, Jeremy seconded. All in favor. 

• VDPC grant – 6 month update sent along, we expect more disbursement in 
the coming months. 

• Membership – Tom had heard that there are 15 new applications for milk 
handler licenses – will be inquiring to see if we can get their info. 

• Celebrate VT festival – Tom worked a weekend selling cheese at this festival, 
ended up with $400 that will go towards the VCC scholarship fund. 

• Upcoming events – Shelburne Harvest festival, weekend of the 20th. NASDA 
event, Friday Sept 11. Cider Festival Saturday September 12. Sunday 
September 13 is the VT Mac and Cheese Festival. 

• Culture ad proposal – Tom will negotiate and see how good of a deal he can 
get. 

• DiBruno Philly promotion – state will match whatever we come up with, Tom 
suggests $2500, that number was determined by Chelsea from the Agency’s 
Domestic Export program. Tom will inquire for more details from DiBruno 
and the Agency. 

• Salon de Gusto – the State wants to focus on cheese, maple syrup, and cider 
and wants a representative from cheese. Cost to us would be around 
$300/week for a shared house, and the cost of a ticket. Tom will look into 
costs and send a proposal to the membership. Angela made a motion to send 
Tom to this festival with a $3000 limit – Jeremy seconded. All approved.  

• Website development – list of features needed for a new website – CMS-
based, mobile-friendly, beautiful, clear navigation, clear connection to social 
networks, clear connection to festival, cheese map (interactive). 

• Nominating and Governance report – need to take a hard look at our bylaws 
and election procedures, and the governance committee will meet and will 
come up with suggested changes by the November meeting so that the board 
can give the appropriate notice to members before the annual meeting. 

• Meeting adjourned at 1:21PM, moved into executive session. 


