
Board Meeting Minutes 

October 1, 2014 

Present: Vince Razionale, Rachel Fritz Schaal, Anne Doe, Michael Lee, Lisa Battilani, Meri Spicer, Andrew 
Kannler, Angela Miller, Jay Kerner, Diane Bothfeld, Alison Kosakowski 

Unable to Attend: Jeremy Stephenson, Stan Biasini 

1.  Approval of Minutes:  Michael Lee moved to accept the minutes, second by Lisa Battilani.  Vote 
unanimous to accept. 

2. President’s Report: Vince wanted to see if anyone has heard anything about non- toxic E. coli 
count issue from FDA.  There has not been any movement from ACS or any additional comments 
from FDA.  Vince suggested that we should get the Education/Regulatory committee up and 
running to be prepared for possible introduction of this issue by FDA.  Tom to check in with 
Cheese of Choice Coalition and also contact ACS about current status.  Vince suggested D.J. 
Amico on ACS board as contact point. 

3. Treasurers Report: Michael covered the treasurer’s report.  Tom mentioned that our 
outstanding $1800.00 ticket invoice has been paid and that we only have 1 outstanding 
sponsorship invoice out.  Tom will keep on top of this.  Additionally, all Festival operating 
expenses have been paid, so September P & L should reflect this.  Tom will contact outside 
committee members to begin to set up 2015 budget with Finance committee members.  
Andrew moved to accept the treasurer’s report and Rachel seconded.  All voted unanimously to 
accept. 

4. ED Report: Tom reported on upcoming events that he will be attending including:   
a. Taste Trekkers in Providence, RI.  He will try to check out other venues for the ACS 

conference while there.  Taste Trekkers are food related travel professionals and food/travel 
writers and bloggers. 

b. Equinox Tasting: Foodie Travel event.  Tom will be representing and talking about the 
cheeses being served. 

c. Dairy Impact Study: Stakeholders Review- this is a study commissioned by VDIA. 
d. UVM Seminar on October 16- Graduate seminar on the ag business in Vermont.   
e. Tom will be working on a 30 day social media campaign tied into ACS’s American Cheese 

Month with #takebackyourAmericancheese campaign on Twitter and daily cheese postings 
to facebook.   

f. Grant discussion:  Tom discussed the grant applications that will be going out in the next 
week to the Vermont Dairy Promotion Council and to WLEB at the end of the month.   
Diane Bothfeld summarized for us: “The Vermont Dairy  Promotion Council is formed in VT 
State law.  The funding comes from a $0.10/cwt collection from all dairy farmers (goat, cow, 
sheep).  This amounts to about $2.6 million per year.  The council is prescribed in state law 
and number of member is based on milk volume – the dairy co-ops get so many members 
dependent on how much milk is shipped – there are also independent members.  When 
there is an opening Dan Scruton sends out a letter requesting nominations.  

  



Four groups are invited to make proposals for these funds – University of Vermont for 
research on dairy products, New England Dairy Promotion Board – promotion of dairy 
products and farms, Vermont Agency of Agriculture, Food and Markets for instate 
promotion activities and Vermont Dairy Industry Association for scholarships for kids going 
into dairy or dairy food science.  The Cheese Council funding request is a part of the Agency 
of Agricultures request to the Vermont Dairy Promotion Council. 
  
The funding meeting is set for October 15 and will be held at the Hilltopper Restaurant in 
Barre, VT.  Folks are welcome to observe the meeting if they like.”   
 
Tom’s focus on the VDPC grant is business development and marketing, and education and 
professional development.   The WLEB will be around marketing and possible equipment 
acquisition for a “Cheese Truck.”   

g. Terre Madre and Salon del Gusto: Tom has arranged for cheese for this event and has 
purchased tickets.  He is waiting for shipping information to send cheese to Italy. 

h. Capacity Building Workshop:  this is being presented through the Vermont Sustainable Jobs 
Fund and WLEB to help food associations with capacity building within membership as well 
as define areas that need work.  Additionally, the workshop concept is to work on board 
development and cross-association collaboration. 

i. Tom floated a suggestion with Meghan Sheridan about holding a joint annual meeting with 
VFN so that all of our members could get to know one another.  Both organizations would 
hold their separate meetings and come together for lunch and a joint presentation.  Tom 
will follow up with Meghan and look at venues for such a meeting.  Meeting site suggestions 
included Middlebury Inn, Mountain Top Inn, Lake Morey Inn and The Essex.     

 
5. Website Proposal: Tom and Meri have been working with Harvey Severance on a website 

proposal that is a two phase proposal.  The back office functionality and framework, as well as 
mobility and access will be in Phase 1 at $10,000 and Phase 2 will cover e-commerce and 
additional pieces.  The website will be wordpress and CMS based which should make it easier 
for Tom to handle the daily content management, as well as membership needs.  The site 
should assist us in email and communication management.  Michael moved to accept the bid 
and Lisa seconded.  The motion was passed unanimously.  Tom will sign bid and begin the 
process. 

6. Governance: Tom offered some examples of bylaws from VFN and some anecdotal references to 
other state guilds.  He also noted that the bylaws do on our website do not currently reflect the 
actual dues presently solicited by the organization.  Tom will set up meetings with committee 
members to look at bylaws and initiate any announcements to the members of any proposed 
bylaw changes. 

7. Education:  Tom noted that he would like assistance in developing an education workshop 
schedule.  He suggested that the membership as represented by the education and regulatory 
committee has a better idea of what sort of creative educational experience they want and also 
a better network for developing educational workshops.  He will begin to pull together that 
committee meeting schedule. 

Meeting went into Executive Committee at 1:20.   



 
 
 


