
Executive Committee Meeting Dated 1/13/16 
Vermont Cheese Council 
 
Present: Rachel Schaal, Tom Bivins, Andrew Kannler, Jay Kerner, Michael Lee, 
Angela Miller.  On hook up: Meri Spicer, Clay Whitney. 
 
Move to accept Minutes from November 18, 2015 meeting: Rachel 1st, Michael 2nd, all 
in favor. 
 
President’s Report:  Rachel spoke with 14 members and found resounding support 
for the VCC’s mission and performance.  All indicated “you get out of it what you 
give.” They loved the Educational and Marketing programs as well as the Festival.  
Thought that the dues were remarkably low for the value.  Were eager for the 
smaller, regional meetings during the summer. 
 
Tom said that some of our vendors are interested in doing workshops, such as 
Harvey Severance on Marketing.  
 
Clay said that Crowley was interested in a testing workshop.   
Angela said that her contacts were enthusiastic and appreciative. Michael’s 
responded similarly.  No member was negative.   
 
Treasurer’s Report:  
Grant money didn’t arrive in 2015, so it is in the 2016 budget.  Everything else 
played out as expected.  However, in reality, without the incoming grant money, the  
2016 budget would have a shortfall of about $25,000.   
 
Discussion about increasing revenues in order to increase benefits to members:   
 

1) add an increased membership fee for on the agenda for discussion at Annual 
Meeting.  Rachel suggested starting with an increase of 100%, which would 
substantially decrease the potential shortfall on the budget. 

2) Increased ticket price for the festival for visitors from $50 to $60.   This is 
already happening. 

3) Start charging cheesemakers for participation in the Festival – say $100 or 
$200. 

4) Raise the Sponsorship purchase price. 
5) Raise the price for a table for out of state cheesemakers from current $225. 
6) Raise the non-cheesemaker vendor fee from $225 to upwards of $250. 
7) Set a price for placement inside or outside. 
8) Find more associate members. 
9) Charge more for the Educational and Marketing workshops.   

 
Some of these need to be voted on at the Annual Meeting. 
 
Angela moved to accept the Treasurer’s Report; Rachel Schaal seconded. 



 
Discussion about the upcoming Annual Meeting: 
Slate set for officers—Rachel and Angela are up for election. 
Vote on Lisa Battalana’s position as a voting member. 
Propose change to bylaws on Provisions International and Black River Produce as 
Milk Handlers and marketers of Vermont cheeses. 
 
ED Discussions–  

1) John Ryan Technical Assistance Agreement to engage Ryan’s services to help 
the Executive Committee formulate a solid three-year plan for the VCC was 
greeted with great enthusiasm.  Tom to pursue an agreement. 

2) ACS Breakfast Sponsorship for DesMoines.  We need to respond in the next 
month about whether we want to do it for the third time.  Rachel against, 
Meri for.  Will cost VCC $10K, which may be partially covered by $5000 in 
grants. 

 
VCC Festival 
Tom reports that work starts this month.  He will report at the Annual Meeting. 
 
Move to end the meeting.  Angela 
Seconded by Michael Lee and Rachel Schaal 
 
 
 
 
 
 


