
Vermont Cheese Council 
Executive Meeting 
Mad River Taste Center 
February 28, 2018 
 
Meeting Attendees: Tom Bivens, Rory Stamp, Roberta Gillott, Lisa Battilana , Galen Jones, Clay Whitney, 
Mike Lee, Robert Feinberg, Kate Turcotte 
 
Not attending: Angela Miller, Rachel Schaal, Stan Biasini 
 
Meeting starts at 11:12am 
 
Lisa motion to approve annual meeting minutes,Galen seconds the motion, passed 
 

1. Discussion about VCC Annual Meeting 
a. Roberta- great to hear from Ivan Larcher, it would have been great to have more notice 

that he was coming to be better prepared with questions. DEC presentation was not 
organized and not helpful. Issue with mailchimp and getting emails? Going to spam? 

b. Tom Next Action: need to problem solve MailChimp so these emails are going into 
inboxes. We’ve heard about this issue before.  

c. Tom- thought the meeting went really well. One person did comment on rushing 
through the budget but it was necessary to be able to get through everything on the 
agenda.  

d. Kate- didn’t provide any space for people to talk, ask questions, or provide direction for 
the upcoming year.  

e. Kate Next Action: type of meeting notes as soon as possible to be able to send to 
membership so we can announce when the next executive meeting is. 

2. Budget Committee 
a. Galen- haven’t set up monthly pacing against the annual budget on the dashboard 
b. $12,500 payment to Good Food Awards in January. 
c. Received the final VDPC grant payment for 2017. 
d. Tom- received a couple of bills from 2017, website management and Culture magazine 

ad (paid for 1 out of the 3 ads that ran in the magazine for the festival). 
e. Robert- do these expenses count towards the 2018 budget since 2017 is closed (answer: 

yes).  
f. Mileage reimbursement discussion. Tom has been spending less every year on mileage 

but it still is a large portion of our travel budget. Roughly $6000 in 2017. Tom will 
continue to travel to meetings and events where we need to have in person 
representation. If we were to spend more than $10,000 of mileage it would make sense 
to discuss purchasing a VCC car.  

g. Next Action Mike: will approve weekly mileage before it’s submitted to payroll.  
h. Robert motion to approve budget, Lisa second, passed.  



3. Sponsorship Updates 
a. Tom- had a discussion with Vermont Creamery about sponsorship. Has a call setup with 

an unknown food company (olive oil?) represented by a marketing company and a lead 
on a contact at Tesla. Ask board again for any contacts they might have.  

b. Kate- have we considered working with a sponsor consultant? They would take a large 
cut but could connect us with large companies where we don’t have contacts. Working 
with these large companies could change the feel of the festival, proceed with caution.  

c. City Market is going to sponsor the festival with cash and either the wine glass or the 
tote bag, plus list us with their volunteer program.  

4. Education Committee 
a. Kate- distribution workshop planned for Saturday March 24th at Provisions. Panel 

discussion from producers and distributors. Planning a food safety working session with 
inspectors and food safety experts. Eric Meredith from Neal’s Yard to do a workshop in 
October on afinage.  

5. Festival Committee 
a. Tom- had first festival committee meeting on 2018. Going to change the education day 

model to $100 a ticket for 250 vs. $25 a ticket for 1000 people. Can’t set up on Saturday 
until the morning because Shelburne Farms has an event the night before.  

b. Discussion on format and schedule. There will be an issue having multiple speakers at 
the same time because it will cause noise during the setup.  

c. Rory- if you are going to ask a premium for the ticket you have to offer choice for the 
attendees. There needs to be at least two speakers at each time with different topics. 
Opportunity to work with other industry folks in Vermont. Should focus on what we 
have in the state before reaching out to people outside. Can do a panel when the 
cheese journey group is not at Dedalus. 

d. Tom- Matt from Cheese Notes and Church Town Dairy has expressed interest.  
e. Question: will there be an incentive to register for both days? How will we reach out to 

people who have already registered?  
f. Robert- have we thought about bundling together registration and hotel 

accommodations? (Answer: no).  
g. Rory- reach out to cheese shops to sponsor workshops. They are already bringing up bus 

loads of people.  
h. Roberta- don’t have it be all about cheese, connect it back to the dairy farmer.  
i. Robert- have a cheesemaker make the same cheese, one raw and the other pasteurized, 

and have a tasting with the two cheeses for comparison.  
j. 258 tickets sold already, 70 of them are VIP (3 tickets less than last year) 
k. Kate- we need help preparing for the seminars. Didn’t have enough help for cheese prep 

and no supplies for last year.  
6. Regulatory Committee 

a. Update: currently no leadership or committee. Need to bring this committee back and 
have clear goals and tasks.  



b. Roberta- going to form a subcommittee to work on issues around labeling. Primarily 
focused on farmstead, handmade, and milk treatment (what does gently pasteurized 
mean?).  

c. Discussion: what can VCC do to enforce labeling with state? Not much really.  
d. Roberta will report back with notes from the meeting with the two other subcommittee 

members.  
7. New Business 

a. Idea that Vince proposed of Vermont Cheese Competition. Could be the new Big E. It is a 
lot of work but could be a money maker for VCC. Simon Pearce would sponsor with the 
trophies.  

b. Kate- idea of having an award within the council for best cheesemaker of the year. More 
about the spirit and character of the person vs. the cheese. They do this in England.  

c. Rory- have an annual cheesemaker invitational. Do something like Milk Jam.  
d. Discussion about sponsoring the ACS breakfast vs. Meet the Cheesemaker. What is best 

for the membership and promotion? 
e. Tom Next Action: going to reach out to ACS to discuss the possibility of sponsoring Meet 

the Cheesemaker. Will report back to the executive committee before making any 
decisions.  

f. Discussion about moving monthly meetings around the state to make it more accessible 
to members throughout the state. Set calendar for meetings until August. Note: no 
executive meeting in March, committees will meet.  

 
Next Executive Committee Meeting Wednesday April 18th at 11:00 at Provisions 
 
Meeting ended 1:46pm.   
 
 
 
 
 
 
 
 
 
 
 
 
 


